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CENTRAL 
SUPPORT 
SERVICES

• Member States
Portal

• Budget Formulation and
Approval

• Grants Management
- Implementing Partners
- Donor Relationship

Management

• Performance
Reporting

Extension 2 builds on the progress achieved 
with the deployment of Foundation and 
Extension 1, which enabled the transition 
from disparate legacy systems into 
one integrated solution, Umoja.

The implementation of Extension 2 will 
amplify the existing Umoja processes to 
harness new data management, planning 
and analytical capabilities for the United 
Nations.    

Financial Management

Facilities Management

Service Management

FINANCE AND 
BUDGET

• Request for Services

• Real Estate Planning
• Real Estate Administration
• Office Space Management

CONFERENCES 
AND EVENTS

• Event Planning
• Event Implementation

Conference and  
Event Management

Project Management

• Programme Planning and
Approvals

• Programme Execution and
Performance

• Programme Evaluation and
Closure

FORCE PLANNING 
AND  MANAGEMENT

PROGRAMME 
AND PROJECT 
MANAGEMENT

• Detailed Project Design and
Cost Planning

• Project Execution and
Performance

• Project Evaluation and Closure• Demand Planning and
Forecasting

• Supply Network Planning

• Inbound Processing
• Outbound Processing
• Planning and Dispatching
• Warehouse and Storage

SUPPLY CHAIN

Plan and Manage

Receive to Distribute

Programme Management

Strategic Enterprise Planning 

Financial Accounting 

• Force Planning
• Deployment
• Downsizing/ Liquidation
• Reimbursement to

Member States - Formed
Police Units - Troop
Costs

Force Management




