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is one of the most i mportant trans
For the first time, the Secried agnall ihrmg af fs
and transparent managé&mefnitn amfci ahe OGugnami za
resour ces. Umoja has replaced a variety of
numer ous fragmetndrdaradndp rnoocre s s e sint eanustiovmea t ¢
manual processes, including by elsiemivniactei ng
for staff and managemes varmsd bgrldaviyddad rgd aolb all

The introducandnprodcesnsd management has b
i gni f incgaenst tcrhiagger ed by Umoj a, requiring
ori zontfaln,ctdromnsad view of its administrati.i
ts objectives of i mproving productivity,
ncreasing nd aemrstpaanmrcecinrcgy tahe quality of sery

The Umoja wuser base has expanded to ove
gt obal ly; over 103,000 enterprise roles hav
15,800 wuser s, whi | e esneprlvoeycegee @aonrdd i nmnagn ahgiegrh s
usage. For Umoja Foundation andic&Extiemso ws
i mpr ovemetnrtisgger ed by a great d@r caappparbeicliiattii
opportunities for the busi nmermt defl itvheer yu mibe
reasons for user adoption and business ad
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Extension 2, changes to
package, continuous i mprovements to Umoj a
software upgrade. It is confirmed 1in
schedalnd within the budget presented in t
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ommi ssioning of Gal il eo) in September
4

developed in several concurrent wor K

S progmejsa i n

present report cover
t he I nternational

>

ion |11 highlights the successful de
nanci al statemeprtaxekedpl agfopnl emght
t he changesi amalt h@i vlint eSer vice Comn

in January and September 2017, p h

reflected in thesdeeguhnhinggnpmbeucd
s growing evidence of wuser adopti on.

ion IV outlines the project workplan
e implementation of the full scope of
ndssembly i7M/iAt488 resol uti on

ion V contains the updated business
ner al As s envbll/yA7i2ni ndlsu diemsp lant i mmal ysi
antitative benefits, direct and indi
n also outlines a programme for moni
nce project stianemdedtr ealsiuzdtnigon hef shie

ion VI II includes an estimate-of res
in I'ine with proposals already prese

i on I X contains t he recommeerbd ed ac
ing a request to take note of the p
ce requirements for 2018 and 2019, i
tructures.
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ntroducti on

1 The present report is submittedd4pwRrdssuant t o Ge
in which the Assembl-Genegakbsbadphbeuffedat esaon

the progress of the enterprise resource planning
on the status of the project si nAl/e7 1t)h3e9 0 ssuance
and addrdeescsiessi arhse of the Agdé@dOFRYy in its resolut
PI‘OjeCt management , gover nance and

Governance overview

2.

d
r

b
0
G

Umoja continues to benefit fromirtshte strength
escribed in the Af i6f8ta®h dprAodgdr.els)s. -Glehpee rSaec(r et ar y

emains a proactive champion of the project. Th
y the Chef de Cabithaettys rperieawdi ¢ dlel pyranecgr csvi d
n strategic issues. The Umoj a Steeeritrmg yCommi tt e
ener al for Management , meets monthly to over se

management of the projeattiMebgseofhalgesi aedsrenh

t

o T aoOdooOoWmT T oo Ww

~—oRro D~T - ohApDOU >N

he awareness and commitment of their department

Senior managers have aidkeyerpltesdegondpptotakbd t on
n opennemsgi ntewerr et heir current pabersgesdand pr a

f the Organization. I'n order to manage and en:¢
mprovements, strategic and technical initiative
O ensure that the Umoja solution ée¢éd. technicalll
trategically, a fAeawplietmermataitd mno fr etvh ewpdsatsk f or
|l osely with the gl obal service del-ivery model
ngineering reqguirements o f t he gl obal Secret a
i agincosptrocess for continuous i mprovements has be
nformation and visibility on Umoja adoption and
0O be strengthened to deal with the new pressur
eavy |lportoffo proj ect s.

mpl ement ati on of eoopmmendati bodi es

During the reporting period, the project was
uditors and the Office of I nternal Oversight Se
. The Board of Amndanmuasl, pmognessixdeéport on the
f t he Uni ted Nations enterpr Aseé&2)rlebstfour c e pl a
cknowledged that i mpl ementing Umoja globally a
00 | ®c amaisona significant achi esmmebaxkityiaad th
i fficult start. The Board observed that Umoj a
eform and modernization of the administration
otenti al toor gbeemneerfaittes nhaojr t he Organization and
hat business wunits must continue to take full (
nd constructively with process owners and the U
. The Board hadmmemadet4d®nsesonce the first audit
8 pending recommendmatproeaswi dus mr & pher tBso,aral | of
een accepted by the Administration, four had be
mpl ement ati on and et vBoo awedr ea sa snsoe s syeed L ynptllre ment ed
wo , whi ch rel ate t o producti on support and v

17-14605


https://undocs.org/A/RES/64/243
https://undocs.org/A/71/390
https://undocs.org/A/RES/71/272
https://undocs.org/A/68/375
https://undocs.org/A/72/157

AI72/397

17-14605

i mpl ement ed, the Administration wil!/| present evi
and proposes that the seeoedtbe tneatsesdsastbvan
progress report., the Board made six main recomm
things, benefits realization, ri sk management, t
7 Ol OS conducted several audihsadoaonnignuauaihmg repo
emphasis on assessing the implementation and ch
i mpl ementing entities. Nineteen auddt reports o
i nception contain 196 recommendati ons. of t ho
out stgandiiimme of which are currently wunder i mpl en
wi || provide evidence, for consideration by OI (

remaining five.

| I IProj ect status

A. Overview of project milestones and achi
8. Thmaj or milestones of the project since its ir
Tabl e 1
Umoja major deploym2fOi8milestones, 2013
Dat e Phase Umoja depl oyment Status

July 20 Founda Pil ot at UNIFIL Compl

Novembe Cluster 1: Found Comp |l
al | peacekeeping

Mar ch 2 Cluster 2: Found Compl
al | speci al pol.i

July 20 I ntegr Extension 1 depl Compl
il ot

MI NUSTAH

Founda Real espladtged t o Compl
Nati ons Headgquar
ECA

Novembe Real estate depl Compl
Secretariat

June 20 I nteg® Cluser 3: Foundat Compl
Ext enlsidoenpl oy ed
for the Coordina
Hu maanriitan Af f air
UNEP,-HENI t at , ES
UNAKRT

5/44
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Dat e Phase Umoja depl oyment St atus

Novembe Clusr 4: Foundat Compl
Ext enlsidoenpl oy ed
Nati ons Headqua
UNOV, ECA, ESCW
ECE and the int

)>—1

e

Extens Clsut er 4: Extens Compl
speci al politica
peacekeeping mis

July 20 Founda Seryv
pol i

| CSC | CSC phase 1: ch Compl
rel ocraetliaotned t sl @&
some field allomw

ce delivery Compl
i C

[
t al and pe

August Il ntegr Financi al staten Comp|l

Novembe Extens Cluster 5: ExtenCompl?®
for national sta
uni formed person
poldltiand peacek

| CSC | CSC phase 1 (a) Compl
plus the discont
nonemoval all owa
January | CSC | CSC phase 2: i n Compl

uni fied salary s
measurethamrdange
effectamwwearly 201

Februar I ntegr Financial staten Compl
UNHabitat, UNODC
international tr

Septemb Extens Supply chain manCompl

| CSC ICSC phase 2 chai Compl
1 January 2017

January | CSC | CSC phase 3: edIl n pr

Septemb Extens Strategic planni I n pr
formul ation an

management

n
d
Supply chai nphmas | n

Conference and el n

Ot her Extensi on I n

T T T T

SAP up SAP software upgln
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Dat e Phase Umoja depl oyment St atus

Decembe Extens Supply chain manln pr

Fundr ai si nrgelaaatdi I n pr
manageément

| mpl ement i®ng par I n pr

Force management |l n pr

Abbrevi aECAnsEconomic Commi ssion for Africa; ECE, Econor
ECLAC, Economic Commi ssi on iftolre dm;t i bS @QAnRR,r i Eccao nmonndi ¢t he C
and Soci al Commi ssion for Asia and the Pacific; ESCWA,
for Western Asi a; | CSC, I nternational Civil Service Co

Centre; MI NUSTAH, Uni ted NaHaiians SHtNaAKIRITi, z d&Jtniidre dMi ssi on

Nations Assistance to the Khmer Rouge Trial s; UNEP, Un

Programieabi UMt , United Nations Human Settl ements Progr
n

Nations I nterim Force in Lebanon; atdOOCi m&nited Nati on
UNOG, United Nations Office at Geneva; UNON, Uni ted Na
Uni ted Nations Office at Vienna; UNSCOL, Of fice of the
Coordinator for Lebanon.

@l ntegration represents Foundation plus Extension 1.
PTravel module to be deployed in early 2018.

‘Likely to be advanced to September 2018

9. The Umoja solution is currently supporting a c

400 gl obal | ocat n with over 13.,ig&hcdmoja tr a

i
i ons,
users and over 103,000 roles provisioned cumul at
t

empl oyserwveélcfe user s, he number of wusers has groa
al so now integrated with other enUpipeise systel
l dentity, to provide mor e holistic access to i
processest®dBuisnemmessi nterface capability has al s
vendor, opening up possibilities for more such c
10.Umoj a now croawrege of vfasncti ons, spanning financ
and management accounting, funds and grants man
treasury, procur ement, supply chains, |l ogi stics
management , equi pmertt mamnbgeaeot, peoyice del
wor kf orce management, ti me management, benefits
organi zational management and travel management,

Progress: September 2016 to August 2017

Cluster 5
11 . As explaheedi ghth progress report, cluster 5

chall enge owing to the significantindata <c¢cl eans]
sever al l egacy systems and concomitant change ma
duty stationsquaar twerld. aGl ubbe aed 5 entailed the |
Extensi on 1 (including wor kf or ce pl anning, per
management, time management, payroll and organi z
travel management ) f otrafafr ocaunndd 81, 20,0000 Oi nndai tvii odnuaall su
personnel in 38 peacekeeping and speci al pol i tic
service for national staff

12 Cluster 5 was successfully deployed in Novemb:¢
plan indicdattédédpirmgtreres seirgport, engaging over 57

7144
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e field, in a variety of deployment activit
e consolidation of mi ssion payroll operat.i
wer e vyalpsag/rtorldi rsepdech al i sts from Headquarte
uarters and regional commi ssi ons, and effec
ss experts and human resources partners. C
leee depl oy nveindte ntce dd tye ,t he smooth transitio
ms and the absedepl oymany shghi Enhgast pbet e
i ng organi zed by t he Depart ment of Fielo
ammes for | ocal pruac cess peax pgearetrs ,amdke shud maend ri
of user adoption, with most users |l ogging
Unl i ke pr éwpdwesmeaoalt asi ens,renvdewostask f
for cluster 5 barcrtauproblfembhe absence of

OwW—OTD 0w ~—~T TWVWOC™
OO~ "< =SSO ~< S
SS9 <0 ”WOoO0 L W

< <0DQ T~ &0 Qe
o——=-SogoQo —“"g=

x O
D @
o -

nanci al statement s

.;The financi al statements modul e, invol ving nev
ning and Consolidati on, was | aunched for pe
. The modul e was succead3@Iul Ifypr-1 abhchneodn i n
ekeeping operations (United Nations vol ume
s and Cri me, the United Nat i-bhalsi tHautma,n Set t | €
United Nations Environment Programme, the I
rnati onal tribunals) for the 2016 financi al
regard to compliance with the mandate fro
|l &g /i 27 to use Umol) an ea sf otrh ec obmapclki anc e wi t h
rnati onal Public Sector Accounting Standard

— T s T gD NTEFE T
5SS DO O — W
«Q O O S

® >S50 0U1T 5T 9 N~ SO
~ N **DC O RO

® O T

r, streamlined process for the consolidatd.i
S a centralized view of Umoja data and th
t

s
.The use of the Business Planning and Consolid
C
, e
i cal reporting.

he Business Planning and Consolidation modul e
r the financi al statementendoof pkacek2@p7 ngo o
sure that epleaamcekeeppomgnomper ati ons had not h a
acekeeping statements.

T O P QT ThE

@]
=

anges to the International Civil Service Comm

16.The changes to the | CSCr ocvoendp emys at hen Geaekale
Assembly comprise three phases of i mplementatio
l1January 2017 and 1 JaGuampl 2mkEdht aThenSedraatsar i a
communicated to the General -BGeaskMmp71y/ 86 a note b
and Corr.1), were superseded by a revised implem
by the Seanretadr ypresented to t he Fifth Commi tt
(A/ C.5/ 71 CRP. 1

17 Foll owing the i mplementation of some of the ¢
mobility incentive and t-hemodviaslcoaltli owandcenwerl e
i mpl emented as planned on 1 Novehmbe&dmnl 016 with
2016; although the software changes were deliver

i mpl ementation of testing and data preparation r
18.As explained in th@emernal byf tbdet Seer e2 &Y §, an

sol utaison mpl emented on 1 January 2017 for all ch
from that date. The final technical solution, b a
by the vendor on 31 October and 30 November 2016

adj ust ndeanttas, tiompl emented successfully as planned
with retroactive effect from 1 January 2017. Tt

17-14605
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educatio

n ant scheme, has al so been tested an
January 20

gr
18, the GamdmalkdAdyembl y.

Umoja Extension 2: supply chain management phas
decommi ssioning project)

19 .A11 peacekeeping and speci al political mi s si
inventory, war ehouse, asset, leiglue @ mpnoviadhaeld f | ece
functionality for, among other things, i nvent or )
of f and disposal, p fmd esri toyn -mimmsda genmeatmt ansheéees of
goods, equi pment maintenance and reporting.

20 .Replacing GaUmbea svuppl y hehain management f un
essenti al for providing t he foundati onal dat a
Organi zation to ¢uwernsdues uapdpvlayn ceetdaienndp!|l anni ng. I n
repl acement of Galil eo maent defeltmepgadb&Gobiungdgat henoc
mitigate change management risks in field missioc
the I ntegrated Management I nformation System and
mi ssions as part of clustersunlctdmda2,t whiwlas co
deployed to other Secretariat entities in cluste
21.The migration from Galileo to Umoja supply c¢hi:
critical components (a) cleansing and enriching
t o Umoyiar erneegnt s ; (b) cleansing and enriching ma
estate dat a; and (c) enhancing the Umoja supply
include al/l of the Galileo functionality.

22 Although data cleansing antdyeofi thmemi sarensh
in the interest of efficiency and Adanhai stency th
facodoiomyBrindisi, I'taly, in coordination with fi
Field Support mobilized subsotrandadmVerrseisoonurtces t
Umoj a.

23.The cleansing and enriching of the materi al m e
mi gration of data on individual mi ssions in Gal
proved extremely chall enging togwiamgl ttc ea nhkeieglh fdeag
very specialized expertise that was not easily a
of records that had to e aligned and standardi z
the Logistics Support vi sooin afdtthiee DOfpfaird enem ft

b

Di

Central Support Services of the Department of M é

cd ocated to increase efficiency to meet the deac
d

24101 n parall el with the ata preparation, Umoj a ¢
and t eestaecdt;i tiht i es were converged to ensure the

September 2017. Product integration testing was
Val enci a, Spain, with participation from most P
mi ssi ons.

25 Prepty, pl ant and equipment and inventory fo
political mi ssions were successfully migrated t
Umoja supply chain functionality for al/l peaceke
we nt l i ve o01m®R 03A5S eap treensbuelrt of the migration, equi
Umoja grew by 95 per cent, from 364,000 to 710,
417 per cent, from 15,000 to 77,500; uni gue mat e
cent , from 72, 00@ Wofle2e@000typard Of materi al s
increased by 1,052 per cent, from 25,000 to 288
vol umes of data involved complex conversion pro
orders to their relad.ed asset or inventory recor

9/44
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With the replacement of Galileo by Umoja, the

Organi zati on ar e now h@aomphiaed 1iinmanca adir
em, eliminating the need to produce Galileo
maanes manually posting them in Umoj a for t he
ement s; the conversion of those balances pr
ntory balances in real ti me, all owing for m
bil ietdy ionff odremaatiilon i n r eal time for financial
oses should lead to the improved managemen!t
ces no |l onger restricted to the view of thei

-5 —® ~ o ~

though the Gal il eoctdeweonmmils svieo minn g pSremjt e mb e
di cated team and plan have been established
unt of data enrichment and standardization.

I require dedicated aunld sbpeenceifailtisz eodf esxuppeprltyi so
agement are to be realized. Strong governance
ources for timely turnaround for master dat a
bl e supply <c¢chain managememamms Eptktiot tsierpgartah e

cialized teams on the basis of the material
sidered in order to streamline the process an
ds.

he Galileo decommi ssioning amrdojclcangteeam con
act wor kshops i n 11 mi ssions, t he Economic
nomi c and Soci al Commi ssion for Western Asia
robi Training was also organized in three in
52 wusers, respectivel y; additionally, 190 1o
ined. The deployment edmomntthsinvolved around 5

iness intelligence

usiness intelligence is a separate component

arge volumes of dat a. It com
h information extracted daily from multiple t
or building, sharing and acce
t her systems to enabl e user s
on

from multiple systems.

orestdata from
textual i nformat.i
basic training, Umoja transaction users

l'igence repoed. alivance d8dUWsuBess

raining; as analytical user s, t hey
essible to them in the business/ data war
power users who sanopubeéish their repor

While Umoja has more gl obal and functionally

racting information requires good business kr
exampl e, Umoja has separate but interlinked
pared with a single general l edger in the |7
t em. Umoj a al so hdisodad sf§auvctmorree fdoert af i ednci
or mati on, which varies across the modules to
untar i emxnt rainkdu cost accounting, among ot he
omplicated cflenpepts thuaswwec hdiafsf er ent a meaning
anci al accounting and budgetary accounting.
aging processes acnrde atsrea ntshaectd ompsl, e xtihteyy oifn e x
ormation accurately.

n | arge organizations transitioning to compl
t ems, it takes time before users are able to
or

erated. As underrsthengli Matta better, demand f

17-14605
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gr ows . The project has been addressing the growi
by expanding technical capacity outside the pro
power user s, andcdcoper eaaadi nsgo pthhh stication of t he
available to users.
33While the Office of Programme Pl anning, Budag:¢
significantly to advanced business intelligence
analytic®Of fdaraofthefor mati on and Communications
ifMmouse expertise to build more reports, i ncludin
donors by blending Umoja data with programmat. i
Depart ment of BeglidniSugpoot sipeciraelliaztee di n suppl
reporting. The United Nations Office at Geneva
dashboards for operational indicators in consultt
the Office of I nforomastiTerw hamd oQymimsnideatil opi ng n
dashboards bl endUmgj & mibgtaa amsdi mgpnt he busi ness/ da
and more sophisticated technology for visualizat
34.The Umoja business intelligence portal has bee
cumul atively as of August 2017, with a steady 1in
figure 1)
Figure |
Business intelligence user s: average unique users (we
B, 327
2 303 b0
3 Q287 / \J
< R 276 o \ o 277
§ A 56 @ 268
§ ‘_.,,5'21{, bf @ 218
(] -
=] f
g
g o 16p® 170
5 ’
£ D105 s
> 4
c B o CE
e o o X5
<
§ § ¢t Es %5 &8 & § 8 %8 F R § EEEEo&LYOER R R OEEEGEE R OEGE
g8 5382 3= £ 2422883522 32 £ 4284883522 3232;
s 3"z SEe L "3 33 F Ay A
z K] z 8 z
2014 \ 2015 I 2016 2017
Month
350 n its recent audi t, the Board of Auditors re
pan be prepared, with the objective of i ncorpo
intelligence reports intoAthe) &&b6@andard corporate
Umoja training
36.0 n paragraph 10 roefs oslgutttiPognrAt KeVGeheirtas Assembly
stressed t he i mportangaoaeal iofy efrfa@ichi vg fod thheghs
i mpl ement ation of Umoj a-Ganernéequeseteadurlkeet S§atr st
maagers adopt a comprehensive and sustained apr
devel opment in their work units.
17-14605 1144
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370 n its recent audit, the Board of Auditors t o
and, underscoring that thel tfarnitrhe ofuceadsfusle
i mpl ementation of any system, recommended that n
al l users before the deployment of any functi on:
into account when further developing the trainin
38.lspira, the enterprise Il earning management S
enabl e managers to track and address training ga
Umoja enterprise -rroetl@ecsur seen mamtpd mmr itsceo | enabl es
me mber s, manageusitaym | i aison officers to review
compl et ed. Umoja wuser roles can be approved or
assessments recorded in Inspira. Local process ¢
by process ownefsthasd precaébssetexpamreées identifi
tracked through I nspira; a Umoja gl obal training
in Inspira to enable managers to deal with trai
institutional iacrei ttdrei @ ndfi nturoasisnimng i nfor mati on,
of wWakirlsity to use the system by tracking their
explained in-1838r dgd @awhs 134
39. A working group of training coowveéisnatnsrs and p
been established to identify opportunities or i
responsibilities for mai ntaining training data
periodically. The Oof fice of Hu man Resources M
opoprtunities to further modernize the delivery o
40.The project has also introduced wuser experie
software devel opment in an effort to i mprove the
need f orFeterdabiancikn gs.hr vegs, which is integral to th
has shown a continuing trend of i mprovement i n
successive depl oyment s, as reflected in figure |
Figure |1
Umoja satisfaction | evels
Cluster 3 post-deployment survey ef=Cluster 4 post-deployment survey «@=Cluster 5 post-deployment survey
75%
)
& 67% 67% 66%
g
o 56%
3
E A
é o~ 5%
3 ”~
s ”
£ - 35% o
=D 33% 34% 34/0‘
& ey — i "
28% o,
32% 3% 33%
Knowledge gained to Timeliness of the training Ability to apply the Overall quality of training Confidence in skills and
confidently share what was prior to go live knowledge and skills knowledge to successfully
learned/the training learned during the training perform duties using
received with colleagues Umoja
41 . For <clustrercént 10f0 tpreansacti onasleruwsiedes and 95
users had compl et ed training prior t o depl oyn
decommi ssioning of Gal il eo, in September 2017,

12/44 17-14605



AI72/397

cycles to ensure pmopendeomyei ag®al antriai has stre
capabilities to support Umoja field deployments
number o f training days and participants, amon
paragraph 128 bel ow.

Production support

42.The Umoja support model is structured on threece
designed t esuafcfhicewencsyelifn each | ocation and prov
and expertise for the resolution of incidents a
Te first | evel of support operat etsr alionceadl | y t hr ot
service desk personnel, communities of practice
vast majority of incidents and service request
Brindiasnid the Unite Service Desk, operating from
New Yor k, provide the next | evel of support. The
single point of contact for incident or problem
escalcaht er esquue st s, as needed, to process and tech
t eams who specialize in busi ness processes or
Umoj &l ated incidents have been declining steadi
resol ution lagvdlheandctahe i ntegrated service desk:
are under pressure to sustain production support
are also dealing with competing demands for Umoj
Figure 111
Mont hly thcedéeéntos:i incident service reqguests created p
July 2017)
E 3077 4,093
2 3,030
2,909
5 3,266 2,084 2,678 2,640
£ 2,436
§ 2,69
2,475
; 2,214
5
1,210
July Aug. Sept. Oct. Nov. Dec. lan. Feb. Mar. Apr. May June July
N v VAN N J
2016 2017
Month
Communi cation and change management
43 .Communi cation and change management efforts he
with the business edei wifes,haomeérsi, ngguad hmalst irted e
newsl etters, i Seek articles, the Umoja website
application. Communication and change management
17-14605
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deployments in unison wigh wédekldgptonwyieagereae st it
hall s-lanvde gcoel ebr ati ons.
44 0wing to the diversity of stakeholders for Umc
business groups are also engaged on a regul ar b
speci al wo r k sehdoupcsa tteo ainndf osruns,t ai n engagement
C.Continuous i mprovements
Umoj a-ipmpstement ati on review task force
45.The Umo-j mppesment ation review task force provid
entities, process owners andeptlhoey méma| ai stseuaem , t o
identify solutions and agree on <closure. The t
clusters 3 and 4 in April 2017, after nearly two
not deemed necessary for c| ucsanretr pbr cobMi enngs .t oT hHeh e
task force wild be revived for future depl oyment
46 .As user adoption of the system grows, new r e
emerge continuously. I n order to examine these r
i mpl ememt ata governance structure for continuou
created, by which the Umoja solution can be i mp
requirements are captured in a tool that the pr
access is preswinded itveesr o the process owners an:
to facilitate the flow of information on pending
continuous i mprovements are shown in figure | V.
Figure 1|V
Open continuous i mprokWementamequdspsl| | by wor
SCPL: source to acquire _ 14
SCPL: plant maintenance - 3
SCPL: materials management . 1
SCPL: logistics execution -l 2
Human resources: payroll — 38
Human resources: entitlements, time, PA, ESS _ 10
Fl: treasury . 1
Fl: grants management i 1
Fl: cost accounting - 2
|
Fl: accounts payable . 1
css: travel I 16
CSS: sales and distribution - 4
CSS: real estate - 2
Abbrevi a€C&8nscentral support-seewvvicees FIESSjnamgli ayee sel
accounting; PA, personnel administration; SCPL, supply
14/44 17-14605
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| VPreparati on -ofwtrs future roll

A.

Umoja Ex2ensi on

- cCc OO0 m S —

S ST OoOT U £~™0WOOCT® —OCTDT U

® S5 N OO0 =X oS —

dAn paragraph 11 of sttt RAgBAt KeEVGeheirasd Rreselmbt iy
quested GCGeaebacr ¢eobarmpl ement the full scope of
the eight wiprhogurtedaurrtenpar tdel ay and cost escal
the Assembly detailed information on the i mpl
oja Extension 2 functions and -perpcoesses at t h
ssion
.The 133 Umdjoan Bxtpernocesses were grouped | ogic
parate work streams and projects in order to i
their interdependenci es. Those projects are
| ow.

rategic mpmleandiomrgnulbud on and performance manag

.The strategic pl anning, budget formul ati on a
oject is envisioned to support the full perfor
rategic pl anning, resocewructe opl amndi nge r fporrorgarnacna
nagement .

.Programme management wi || include the devel o]
ogramme and consodhiadatdi omanwigtememt r ¢ g almesvor ks .
dget formul ation part of tmeapgridjiect oovevertsea
fe cycle of a budget, including the modelling
alysis on budget esti mates, review of standard
tter pl anning and review &dlyodueki agd wi ¢ he mtat e
ntract prices, among other things, to I mprove
lution wil/ also integrate with supply <chain
nctionality is deployed. The pemhal malyce manac
|1 facilitate the I inking of resource utilizat
The solution wil/ enable a cross section of t
anning and managing their respective entitieso
sur e stuhraatb lmeeapr ogress i s being made towards t he
all owing them to flexibly define the frequenc
ogress and tailor their interventions and adj
rkfl owsewfsoranrdevapproval s, centralized access
tifications for easy admini-speaifion iamgdi gt ©oc
r more effective interaction with key stakehol
.,The solution wil/ repl aicteh dd rms piam-tad ggr atued eennd s
d solution covering all/| funding sources: asse

contributions and cost
acks)it Irteqwi rlemeuapport
through voluntary contr

acekeepi

ng) , vol untary

|1 as inte I b
ti
t

charge

n
r acti vi S financed
0]

nagement I for planning and managing projec
.The solution wild.l be used at different | evels
partmenmt dutnad bomdiget planners and programme/ pr o
rying | evels of seniority, management experie
rformance management system. However, the cor e
to four groemps, bppuodgetctplpdmamer s, strategy pl an

nager s.
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4. The diversity of activities and financing
erve has made it i mperative to ensure n
pecial st eeerd nbgy gtrhoeu pCocnhtariorl | er and by includin
epresentative business areas in the project tea

= 0 o,

After a series of wor kshops and mul tiople pro
chitecture was finalized in MhecbBoROQfii7onQOwing
volving multiple SAP tool s, a prototype was ¢
mprising all the software el ements and coverin
rfor mance monitoring budget formael ati on
velopment is in progress and planned in s
n time for i ntegrated testing a
i he eighth progress report. Conseq
g
I

o] and
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i ndhaskuwdgetisudg tbogi cal framewor ks and

gobewr d goedt af royr aecxttirvi t i es. Successful an
the mobilization by business units ¢

, such as testindgepltomwmeanthgsupg@meoemat prep
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Supply chain masageheand (D)

56.The supply chain management vimainangeadf the Sec
and agile supply chain to support iits entities
supply chain management process ncianng gamder i cal |y
fulfil ment of the Organizationds demand for goo
with effective planning, including demand, acqui
delivery planning. The objective ido0oto find the
ful fil the demand in full and on ti me. This may
including tailored sourcing approaches, such as
mi ssions, consideration o f tot al |l anded cost,
adomt ioof mor e flexible, bundl ed delivery met ho
procurement regulations and rul es.

57 .Supply chain management will enabl e and draw
chain. Centrally accessible infoomatéeosn wil.l ma
whil e increasing the responsiveness-and agility
engineering processes and t he depl oyment o f n e
management mindset, created by training and repr
i egrated actitv@ang appr a@ackntdo providing support
whil e keeping in mind environment al best practd.i
with the expectations of Member States. The end

efifci ent and responsible support to the Organizat

58.Supply chain management requires the transformn

dat a, mainly relating to material, i nventory a
operating modehshafTheéoscaclwtr four broad functio
pl anning, supply network planning, transport pl i
antdrace capability. As illustrated in figure V,

Umoja Extensioni@nbaddefofoemmbhatgement functi on
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Figure
Umoj a

Umoja Extension 2
budget
formulation
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Extension 2 supply chain management: Il inkages t
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Umoja Extension 2-supply chain management
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Umoja Extension 2
force
management

Through a sdruinecests i ohalworegasdi zatoisenal supply <ch
nagement lenvi sni oini twoarvkeslhiogplsg omamendati on f or
l ution architecture was formulated in August

nagement vision; the detailed road maps and i
sessed. The workshops sohbrrméednnhayg S8APi meeghnh
ansport management and event management (track
r upporting the supply chain management Vvi sic
anning and -pa&wntey algu s1ign & sk rmhegt wohrek smofvoermetnrta co f

od fromnan penmrdpective.

A

S
S
n
S

pragmatic i mpl ement ati on approach wi | | s e
|l opment by the end of 2018, and wil |l seek a
t hat can ensureadapnpersospriimt garballslienle,sssuch a
r dat a management , including category ma n
nance, and significant change management, I
iour for gl obal supply chain management

o< 0 P, <
® ® O 0D

e
r
\Y

ndrg@iamaeé donor relationship management

The Secretariatd
ntributions; Uumo j
nuall vol ume in 20
ve an i mpact 0

z

S progr ammes depend t o vary
a currently covers over 18, 0C
16 was 4pbPhtagyeémedt ag CThae

n programme delivery, necessita
source mobi | i ation strategwiede nes otuhrec eabsen
bilization or donor relations savategy, seve
vel oped their own strategies and some tool s t ¢
mmon enterprise -wobdetimonj tOrgagi aadi édme prior |
source mobilization efforts dyeabr dademnighe dor
reements and simplify the negotiation of agree
en feasible.

.-The Umoja fundraising module wil!/l provide the
intain donor profiles and interoamttt hweith donor
peal for funds to the signing of the grant agr
bstantive content, including programme deliver
part of the strategic planningcandepmplerfor manc
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bove. The fundraising modul e wild.@ support progr
rospective donor s,  aunching t he appeal s, i nc
 anning medi a events (by |l everaging t he conf
apabilirtibed, i d®é dabalsow)”4and foll owing through v
onors wuntil the conclusion of a grant agreement

t Umoja functionality relating to grants
d Perrftarnnga ntcoe droenpoor s on the use of their
andled as part of the strategic planning and pe
f
S
I

undraising module wil!/| provide a holistic
and einm@nfcer tihmplpéd meent ati on by providing
ow forecasts and by monitoring the revenu

4 After the business re@Oillemandt hegat herceod fim mz
he solution architectur ec hannidc atl e cchanpoalcoi gyy weor ed efvie

nd deploy the solution has been augmented, with
e made i f needed. A solution demonstration wa:¢
takehol der engagement is in mp,yowirtels spnrioordietvyel o
or t he regional commi ssi ons and ot her enti ti
ontribution portfolio; outreach to other office
5.0wing to synergies with the strategic plannin
ndhe i mplementing partner projects, the depl oy
ikely be synchronized for September 2018. To m
nitial depl oyment may be Il imited to some of th
oluntafrbutoonhns.

mpl ementing partner management

66 . The Secretariat uses i mplementing partners, ¢
agenci es, funds anglo vperrongmeanmtneels oarngda nnioznat i ons, pr
for executing projects tahned Spercorgertaammnmieast. clhnan@ el
$1bBIITion to end beneficiaries and i mplementi ng
i mpl ementing partner agreements were recorded i
expect cl ear accountability to dbfeerirnedpltaoce t o
i mpl ementing partners are being used to deliver
effective manner and are protected against the r
67 .The Umoj a grant management functionality, d e
Foundationg ®©mnghhégatihon to manage parts of t h
interaction with implementing partners for the ¢
funded by voluntary contributions. For exampl e,
its agreements pwirtthn eirnsp,| eandevnatnicneg f und s, record t
and settle financial transactions with them. The
reqguirements but does not include a robust sel
i mpl ementing partnecrts managffmeat i vteo caolnltova pr og
managers to follow through on the wuse of funds
i mpl ementation and prevent fraud. I n addition, t
expenditure reports from i mphemesotddmai partners r
and risks manual entry errors.

68 The project wi || enhance i nteraction wi t h t
partners by providing a portal and tools for su
Secretariat, recoridmphemenbgtriess anhdt debmit ot he
details. The project wild.l cover the Ilife cycle c
partner s, assessing their suitability and sel ect
their work. Thromghthts Sempeéeémentat wol l addr ess

17-14605



AI72/397

17-14605

by donors and auditors and dewvedlkompmonheéocapgcity
and analysis of implementing partners.
69.Following training for key stakehaop ders in Fel
anaysis workshop in June 2017 involving Umoja pr
business representati ¥tehse fsrool nutmaojno ra rscthai kt eehcotludreer s
finalized and involves the wuse of t wo new SAP t
AGr ant ggre méanrt a .

70.Preliminary indications are that the depl oyme
di stinct functionalities in phases: (a) the app
i mpl ementing partners; and (b) the subsequent
i mMmpementing partner agreement wuntil closur e, i nc
The i mpl ementati on o f t he l atter phase wil/ r e
management functionahrowgh i gvahtisng fpassdeal in
i mpl ementing partners.

71.The grantor management moduliendillyl i ptevifdeea
i mprove internal control s, of fer guicker di sbur
enable i mplementing partners to submit expendltl
wor kfl awggteo treview and approval when depart men
templ ate agreements or make exceptions to compet
72.The solution wil!/l integrate strategic plannir
with grants and imapnlaegneemrmetnitn, g apnadr twielr| of fer Vis
access to assessment and performance reports an
This wild! also reduce the effort required to p
assessment of potenti al riedulcemd retnignt gh yp anretgrod ri sa,t i
agreements with such partners. The system wil|l s
notifications, which will strengthen the Organi
donor s, as wel | as managmenngt sf ifnoarn cli PaS A Sa cccoonupnltii anngc
73.To optimize resources and exploit synergi es,
l'i kely to be brought forward, from the end of 20
with the deployments of themanhageemgnt phdnthheg a
fundraising solutions. To mitigate risks rel at
depl oyment will be phased by clusters of entitie
Conference and event management

74 . The conference and event managerhent project
conferences and event s, from-iprhpalnenmenngt attoi oinmp | e m
evaluati on, incl uvdalnefrdaf endacesndamiomeet i ngs, C
conferences and meetings and speci al event s. T
har momil odoch!l |y and i nivirotl vger antud d i 9d leu thioonn s , and m
processes |l ack sufficient tools for efficient e X
i n information and communications technology (I
units andgcbobhobbahgtconnectivity, |l ocalized sol uti
the needs of individual entities, often with it
'!Depart ment of Economic and Social Affairs, Office for th
Unéd Nations Environkamitt &r ogWmimmed N&ati ons Of fice on Dr
Cri me and Office of Programme Planning, Budget and Accol
2iCal endar o meetings are official meetings and other me e |
t hat @ervedappyr the Gener al Assembly on the recommendati on
Conferences and for which al | -cnaelceensdsaarrdy nseeertviincgess aarree pr (
those for which services are provided on an fAif avail abl

1944
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substanti al gaps i n amaasgemecnitudi ngstpaestcmptn
guot ationscoti lrldongvearnyd afidreBeuresesrvation

7510 n 2015 and 2016, approximately 35,000 meetin

stations ( New Yor k, Ge n e vcaa | eviideamrnameaend niai rhalvie
i ncreased dramaticall yngsutamumlpemienq@tad algermad & gme
additional wor kl oad (see figure VI). A global er
processes and tools is needed to improve <client
provide better businessrceoexntdlhabdalyl oy [ everaging
Figure VI
Cal endar-canenidan meetings
30000 T 60
+ 50
25000 +
+ 40
& o
£ 20000 + )
9 15% - 30 3
g E]
E ,_c‘p 5"
% 15000 - 20 @
] 4 o
-E - 10 =
5 10000 @
zZ [}
. -0
+2%
5000 ‘
-10
0 - -20
2011 2012 2013 2014 2015 2016
mmmm Non-calendar meeting
Calendar meeting
== Percentage change of non-calendar meetings from 2011
== = = Percentage change of calendar meetings from 2011
SourcbPepartment for Gener al Assembly and Conference Management,
76 . The project has numerous stakehokder s, such a
management, security, protocol, | CT, procurement
consultation with the process owner, the stakeho
engagement plan and a solution archdtecture that
reduces change management chall enges, i ncludin
har moni zati on of f uteunrgei npereorciensgs,e st,h ep rpoocteesnst irael i
of existing systems and migration to enterpris:
pl annimnlgarmgael management .
77 .A plan has been developed for integrating i N
service management, with Umoja for cost recover
to manage a part of the |life cyclla8.0fTheonference
project i s al so exploring a pilot for accredit
buil ding on a successful earlier pil ot conduct €
Geneva for the United Nations Conference on Tr
pot emtri alhifs solution to be rolled out by the en
Department for General Assembly and-Conference N

20/44

steshop solution t o addr ess requests by Me mber
coordinati on vpirdoicnegs sae ssibnyglper oentry point for req!
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services and t hen e

xpanding the service catalog
meetings, such as tho

se relating to special even

Rei mbursementstantdapdpmedansrei buti ng countries

78 .The current process femandeipmbrutceiemenit sg t o tr

countries f-ownecdondduigemdnt and personnel paymer
pol i ce) i nvo-l mesegmatngd noyist e vPMes uens ngt idmg a
rentry, risks of errors and consistent pressure

payment s ar e being processed t hrough Umoj a, s e
processed using thewréadkcéqgoinpme tGOE)p pigreoaéat i on (
mi ssi ons, the government cl ai ms management syst
Support and the troops database system in the De

79.This project wihdpsoVviudéoanfendrei mbur sement
to t-andppoedntri buting countrieemgs rlyy éhitmodatcti mg d

el ectronic approval wor kfl ows and providing CC
strategic, financial and budgetary reporting.
80.Around 35 stakehol der entfirton sMenmhveer bSteant d dd,e nt
internal stakeholder entities involve those that
(b) determine the depl oyment schedul e for equip
me mor andums of understandi ng; (d) r qpuwetrifroe m t he
verification of equipment; (e) report on troop s
conti-ogreead equi pment ; (9) procedgdd spar sennel pa
payments.

81 Foll owing multiple workshops tho pdbdtnarsmi ne t he
and identify gaps in functionality, over 180 fu
i ncluding Statement of Uni t Requirement s, me m
verification reports and troop strength report
technel emegnt s have beelned ifnundtzieadn alBugri mweps wi | |
established to -eagi heéemtegpbetese designing and
solution; the Ilink to force planning and generat
82.The sobntbendeployed in modules by the end of
to the replacement of the government cl ai ms man
dedicated resources in business units for deploy

Force management

83 .Forcegmment includes the development of a pl an
General s proposals either for a new mission or
sysigemer ated templates and/ or by adjusting the
| ogi st i ccst/uirref rceosntpronent s.

84.The Office of Military Affairs and the Police
Peacekeeping Operations have nominated focal p
business processes and developing functi onal

det erinoinn ad f a technical solution. However, t he

affected by the higher priority given to the pr
payment ssanmad pomdmmferei buting countries, which has g
planned deplyoymenend of 2018 wi |l | depend on how
match the functionality of the defence force pl a

21/44
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AP upgrade

.;The Umoja software has to be upgraded by 2020
pport. The esadfst waircd udpegdr adh t he annual mai nt en
s testing and deployment wil/| i ncrease the pre
e business and the pr ojuescetr, dioncculmeednitnagt i foorr auwnpm«
onducting changetimanaghileeeatt el é ¥s, preliminar:’
he upgrade has already commenced and testing w
ompleting the upgrade by September 2018, as the
moja Extension 2 projedotre. i NMivespi mjgedctn itesthau
educe the demand for scarce testing skills and

5
u
t
h

6. The upgrade wil/ i mprove some key- functional.@
ervice. The user expérai drerco meisl li ncmepracsyveagdy dmd
n mobile devices and computers, with a more int

pdated business case

dn paragraph 15 of sétftRAgAt KEXGCeAsstembt gsol uti
ted that the Umoja project repséesbonséedeoene of
ansformati on initiatives undertaken by t he C
quested GlemeBSadcr @toarsyub mi t to thet dssembly at

vesnetcyond session an updated business case for

alysis of the direct and indirect co and |
|l evant recommendations of the Board o ditor
mi atrative and Budgetary Questions.

sts
f Audi
.The Gener al Assembl y al so noted, i n paragrap
I i on, t hat insufficient progress had been
i i on pl an anGemrerqallé sttoa tlaectcheb eSdewv et apment
taking fully into account the rel e\
to report thereon in the next pro
e Assembdeyneragyesimpddn g he e Skeics et ar
tion plans for i mpl ementing ent.
tails on both qualitative and quan
y at t-decomadnseastonf its seventy
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Qualitative benefits
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n May 2006,-Géher Slecmadaryhe case for an ente
em to facilitate the effective wuse
he Secretarinmnedds cwerenodoutapacipmngijth
capabilities and busi ness functi onal
on technol ogy systems, thereby neces:¢
i s and betterA/ad d/ghd,6slyssddcke.ms wit h
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A push for i
ctional and e
agement , enkcamt
rcises and i mproved reporting) and |l ed to th
er hand, the silos of i nformation <caused b
or mati on systems hadndi cmont sbkedoftr amdsnp ar esn ay
cesses, weakened management oversight capabil
unacceptable risks through weak financi al an

d accountability and trans
ical -baeseds b(dogetimxgamphe,
s nt emechlani sms t o manage S
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cur at e gl obal reporting and anbealdiiersi,ni shed
consi stencies or errors.

.Results of industry surveys suggested that a
tem could enable the Organization to operate
gration of processesbranndgitnhge tsohgaerti hnegr opfe oi pnlfeo

that had previously been disconnect e
fl ows. Wi t hwiadne OQprgoacnelszsat o roinent ati on and st a
essful enterprise resour céd s prbagkn nnign g projecH
bility and help the Organization to rethink

I n July 2006, the General -GeRnneembloy omodprosad t |
|l ement an enterprise resaulurdceo® Eindramicreg sys
fective and transparent use of the resour
veness o f the work of the Organization
ng all information technology needs ar.i s

LR ® B

April 2008, el aborating on the business ¢
t eGe,n etrraed Peod rne teadr yo u t t hat the | ack
es,omotdsmaur Headquarters and in the
o effective mamalgiemge.ntThee | Kienari entga rayn d
indicated that the most compelling
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.The SeGratanmy stated that the main value of
annin system woul cecabné i nlee amplpo mpu mivtey tthe otpre
an entire organi-emdgiimeie rtihmg,u gthh e rsohcaersisn g eof ¢
e i pl ementation of best practices and st a
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a gl obal aynpsdt emmehgt coapt uesesduaceuda
ons, i ncluding t bmaske nign btyh e ifnikd Indy; (
and operations with teaducesbheces alll
e time required fyorstadcdmimiii s1ti mayt iamed prna ceegsr
ss processes and using greater aut omat i c
ency by reducing manual pr eacdedsesde s and red
(e) support the i mplemesns at o omepdr 8 $# SAAST, (
mber States, staff and the public, as appropri
ansparency and intermnal control s.

—“— Qoo <~ =
3
3
o™
n

_.,
0O S0 - o T

—.‘
=~

.-The new enterprise resource planning system w

ansformati on bayl ,i napdrnmoivniinsgt rfaitnavreciand managemen
d would have the potenti al to i mprove the eff
erall effectiveness of the Organization.

dn May 2009, acting on th€&eaboak,dtbpoGahent t
sembly stressed that the i mplementation of the
e management of al l financial, human and phy
tegrated information system for the entire Org
dl d i mi ssions, and -GegeesalettotbhabB\etranaupdat ed
s e, including details on tangible and measur at
be achieved, as wel |l as benchmar ks for me as u
t urnnv essnt ment 6(3r/ 62l uti on
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9701 n October 2009, in his firAteAanh&8itaHe progr ess
Secr &€teareyr al emphasi zedUntohjaat wahse toob jreecnteiw et hoef way
United Nations manages human, financi al and mat
wor k together in a truly coordinated manner, gi
appropriately, providing stpploeghol ared s endcder seonf
programmes and enabling the Organization to del:
would wunite the many support and administrative
hrough common processes and practbiacesd @amd share
roven | eading practices.

.The SeGreotary emphasized that it was simply t

o risky to manage effectively an organization
d complexity of theeS3eadri eotnar iwdtt ha md yitthd nfgi dled

I'ly fledged enterprise resource planning sol ut
gineering and cultural change. Thus, Umoja is
evidenced by the e xNpaetriioennsc essy satcerno sasn dt hbee ylbnni dt. ¢
i mary @dAbenefito of Umoja is in fact its raiso
erability, accountability and credibility of t
i mproving busi ness colmrt|inluj/tyt,hrbm9hovgirnegata
ansparency, and safeguarding credibility by

formation being provided. Umoja would be more

vement of continuous reform and rioomprovement,
ol fice administration to rect support of fi

di
.The journey of Umoja so f confirms that it
ansformative initiatives f the Secretariat.
ngle, |l gtbbal tbkat can enabl the efficient and
e Organi zationods resources. Umoj a has repl ac
reamlined and integrated-sthamearods prfoagamead . ed
t omat edi nrteesnosuirvceeo ma s 8 @k , pseenravbil ceed fsoerl fst af f anoc

nagers andtpmevvidedbrkiaty to gl obal dat a.

ar
or
e

OUmoja covers a rich and broad range of funct
nanci al accounting, cost and management acc
nagement, wor kforce management , real estate atl
ain management, |l ogi stics execution, travel r
nctionality wild/ soon be enriched by conferen
anning, twopgl|lyplaening, transportation man a (
bilizati on, r ei-ambdr podretareisb utoi ntgr ocoopunt ri es and
portantly, strategic planning, budget formul at

-3 T T"TO 3"k JOO TN TO T3 TTTTODOT QO T O T
—C oL TO 9 cCc T T T O 905 KT TWooCc IS OO

>S5—~0o—o Jo

he introdteceetndo rpsafcmamaeége ment has been one of
ni ficant changes triggered by Umoj a, requir
i zontfaln,ctdromsad view of its administrative t a:
objectives of i mprowisnhg, preducingi tcyy,cl leo wei

1
s
h
i
i reasing transparency and enhancing the qualit

Ir.
g
r
s
c

10By standardizing and harmonizing business pro

solution, Umoja has paved the way bDar enhanced ¢
agnostic transaction support, better business ¢
of support wherever needed. Gl obalizing operati
created additional opportuniSteicerse tfaorri abtu ssienrevsi sc eusn
mae quickly and more cheaply. The ability to prc
roles across geographical and organizational bo
efficient global service delivery model s.
103Jmoja i mproves accountaanbsiplairteyn ctythir methgeh rgeradat er
visibility of gl obal and granul ar i nformati on
17-14605
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authority and facilitating a culture of empowerr
decentral i-meki de.ci daomoni zed peo<gielsisleist yanar gl ob
creating pressures to change policies and proced

f ifteprur pos e

Se

busi ness model s that -amriee rbteegd er suit

cretariat entities to incrmaandeatreessponsi veness

104.he internal control framewor k has be

gl obalization of operations in an integrated
of data across multiple systems,y tbneojrai,cher
the tighter iintegr attiiome oafc creosrse tfou rnt otainosmsc,t iroenasl
and opportunities to use automated detect.i
modul e for governance, ri sk and rceptaoket,

mo s t of t he current control s wi t h a mor e
framework that encourages greater responsiveness
108Mi th reference to the original busi ness

sect ioone, of t he key i mprovements t h Umoj a
summari zed by functional pillar in t e 2,

to the process flow that may go acro fun
Tabl e 2

Umoja improvemenps) Il By functi onal

Human resources

ASt a

ndardi zati on a

nd automation of

ARedli me visibility of global

per so

ASi mplification
AEmpl oyee
AF aesnt

Finance
Al PSa&®mpliant t

AHar moni zati on

of staff movements

andseanager self

processing of entitlements

ransactions and acc:

of payroll processirt

ARedli me visibility of global resou
Al mproved cost measurreecroevnetr,y al | ocat
Al mproved cash management and banki
AAccurate and automatic expenditure
services

AMore efficient management of accol
gl obal net esengndfrpagabhbl es

AEl ectronic interfaces with vendor ¢
i nvoi ces

AEl i mi nat i-ofnf iocfe iwmauweaher s

AEl ectronic interface with United
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Centr al support services

AFull visibility of the global real
AHar moni zation of property manageme
AsSeservice for travel, reduction ir
compliance

AGl ab, detailed travel information
AGl obal procurement operating model
visibility of business relationshi
APr ompt payment discounts
Alncreased del egtameomcowissgtbotraatk
Supply chain and | ogistics

AGl obal i nventory management throuct
storage | ocations

Al PS8 mpliant goods receipt and i n»

Technol ogy anrdnedat a manag
ARetirement of hundreds of | egacy ¢

ATargeted information technology st
l andscape

AEnhanced data aggregation and dat ¢

l1080Jmoja depl chyalse al ready addressed many of t he
expected to be addressed through an enterprise r

Extension 2 projects wild@ addrlensosj aa dsdyi sttieonm a | key
|l andscape as thapalkixlpiamidesUmagroscs a broad range
Umoja strategic planning, budget formul ation an
strengthen t he i nk bet ween progr amme delivery
Resource mobilization wilkl, admdmege mantkegf enter
i mpl ementing partners wil |l strriesnkgtththean ¢ chret rBoolasr dar

of Auditors highlights repeatedly. Supply chain
and supply ©planning for goodsredmna@abiblrihygy ®orat e
operational i mpact .

10As noted in paragraph 5 above, the Board of
Umoj a remains centr al to t he successful refor
admini stration of the United tNeatmaog nosr abnedn ehfaist st he
for the Organization and for Member States.

Quantitative benefits

108.n his first anA/uGd) p&ohger €5sest erregppaorrytai (d out |, i n
detail, a rahgeqgeant mbaei wd henefits that Umoj a
del i ver under 0fhiuvranc cmporue rctess finance, centr al
supply chain/ procurement/ | ogistidsags and technol
result of refiningprbuwsiimgessherogoeeaekisey, and avali
i nformation, reducing manual ef foemeamad buil di nc

17-14605
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outlinedowhemebdopodol ogy that had been used to e
could be realized, pfactded wever metkawdswmacaes ai
esti mates were based on assumptions to be valida
baseline dat a, owing to the Ilimitations of e Xi
significant differencesatmosbseSdaseti ani apeemti nig

109.n September 2010, inAtBB) 8é&®bedgpabigtrasisveean
guantitative value opportunities were validated
addi tiinofnoarlmati on obtained during the software de

110.n September 2012, i NAtGe) 36@amtthheribgsies sofr etph
vi sed Umoja i mplementation sathiednud ewertehe pot «
justed for a delay in timing, suggesting a r al
7 for Foundation and Extension 1 and an addit
e
9.

nsion 2, reaching a combi nednildiemrefiin bet weer

n September 2016, i n At/h7el J gi9®Mt ht hper obgarsei sss orfe p
eriences gai d after the deployment of Umo j i
recommended otbhei BoatAd 7THfmMmEBEBITH ) (18de
i

1
t
1
1.
p n
b
e quantitat e benefits targeps appreacéavi sed
h
a

ev
d
0
X
0
1
X
S
h

%
ndertaken by the tphredaeg® spwrcdri v ef mar eas.
12Trlhe modi fied
enefits. It tried to | everage -Umajsaurement s and

od¥Jmoj a i mplementation tr ans awhdroev esrol auvmeeisl, a olre ,0
enrich the assessment of benefits. The proces
entifled areas and explored new areas of poten
ey validated quantitati wk mhenef iotfs oplprogadiyni d ¢!

ee

d

pproach |l inked qualitative i mprc

r-emegi n ring processes wherever possi bl e; t he
i minat e by Umoja as well as the redistribut]
ganizational entities.

- T O TS QAao

rrhe quantification cwaist erdsaed asn adipfrfoeprre mtt e,
ocess area, then was distributed among the bu:
are of the total for that process area.

4 .n i ts si xth annuaAl/27ph g rtehes Broapar tof( sPheuedi t o
knowl edged t hap appr o@eowhbodesom bed above was a
the prdceowmuappgropach. The Board also recoghni
ocesses, a cOmpjaai adWdmopbstgdaeta bile, nats possi
ocesses in the previous systems were | argel
ta Iimted to the final actions. The Boa
veraging transaction time measurements t
ficiencies in the future; t his i s addr ess
nitoring programme, de3s8c rbied edv.i n paragraphs 13

ely
rd al
(o] est i
ssed

30T QT T oKL WO OO0 TTTORL CTO0O0FL, NMNMNMND T

O "D O - S5O0k T T

=Y
[

Further mor e, according to a 3%tersee dbrodh omote publ
up work will yratreltyhed i kereefaicttd ardtoiwvcnul ated i n t
assessment as part of the enterprise resource p
that a Amiddle outodéo approach be adopted by comp:
business units a&nmd trseodn dihlei ngvot mg preoaches from
close the gap. Consequently, bveé eef iptrso ceestsi mat ed
review by the process owners had been communica
mi ssi ons.

SCar ol Har doadsstel eGaanndy , DA ERP benefi

ts realization: chasin
prepared for Gartner, 25 June 2015.
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li@epart ments, ofdi cease andamsg Isatieed i nto budgeta

est
ope
pr o

= — >

I

gl o
Org
ar e
dep

i mated efficiencies described -tadbdwe as they
rations and programmes. I nherent in this effoc
cesses requirec itmhmeeadhl eecntiivtey itmp |l emewnt at i on
t hat respgpedta,t etdhefUmajieancies envisaged, whi c
bal |l y-t ome aedwilYal ent basis as applied to the
ani zationbs oper acteisosn se f(ftihcaite nicsi,e st iimme voarr iporucs
as) , were ref-pestededacpiosmns oirnnolme budget s
artments, offices and missions.

117A.s requested by the General Assembl vy, the be

pro

Tab
Umo

gr esselelerplo/r3tD &bl e 2) , have been updated in tal

l e 3
ja quantitative benefits

(Millions of United States doll ars)

Regul ar budget Peacekeeping

20124015 2. 20123016 20
20126017 47.2016/ 17 18

2017/ 18 4 b

20128019 2752018/ 19 33

2019/ 20 9.

202021 7.2020/ 21 26

Tot al 85. Tot al 114

Annualized benefi 42 . 114

Ma

Xi mum annualized, recurbby n30OdEenefi 156

Cu

mul ative benefits?to be realized b 671

o

QPO T QO T P>TT —

o
= BN O Rl © Nl il B B S A e |

o

a

riods and
ed by Umoj

(]

[¢)
< 5SS T oQ™""O D 0OWw

the 2013/ 14, 2014/ 1
ing missions of $20.2 million ena

n o

benefits was identified at t
i ndividual peacekeeping comp
ess report.

,fonmwhath departments and
to budgetary i mpact, a o]

o —™"wno

-0 n — =

"o o

O o0oo®oOo
-~ = > &
N A

o0 = ~
nw TTa@ o T T

p
hepba
n
p

S o

d
k
s
I
t
d
e n o}
S t t a
i pr@®@rn@mmeénblubddetngf ot hehe bi
i ] ed by j a, are not entirely attrib
s from bien
cekeepi bene

@0z

o}
13 have been aggregated
, to compute cumul ati ve

QT O FODO DY DD C

SO0 ™o o
— - =~
oS T DWw
-~ >

r
|

l11&orwhaodki ng prsogdecomonsdebamounts presented it

pro
wi t

gress report wi || continue to be reviewed on
h the upcoming phases of i mplementation.

119T'he exact breakdown of amounts for future peri

mis s
reg
for

ions wil|l continue to be presented in the in
ul ar budget and for peacekeeping operations,
approval by the General Assembl y.
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C.Direct and indirectwrersdlsi mnd tot al COS:
120.n paragraph 18 of sé&tftRgAEt AeEVGehertas RAsselmbtl iy
recall ed paragraph 44 of the report of the Advi s
Budget ary Queisghtomspromgntée®es report on the enterpl
projhll/ctly(6a8d regretted that | ittle progress had
repeated requests of the Assembl y hteo i maii mteaitn a
costs absorbed by departments or to conduct an a
o f t he Umoja project, whi ch i snaki rkeyon nput f o
i nvest ment s.

121.n paragraph 83 of its RAi7Tthl&bBheaBoprdgoéss |
Audi tors recognized that the Umoja team had cont
costs and had developed tools to track and repor
utilized hreefcloencstuenpt i on of resources rather than
del i verabl es and that there were no <clear [ i nk
paragraph 4@&/dfl)ipt28hreepdwrvi sAdymiCroimatirt & teiev e nand
Budgetary Questions, while noting the | imitation
considered that, based on the available informat
conduct a more refined anal ysti sdelfi pearoglelcas exmp e
an annual basis since the inception of the proje
budget to the project milestones.
Direct cost s
12.2ZTrhe direct costs borne through the projectds
anal ysed ewicteh troe ftehre projectds activities, br ok
reasonable assumptions to attribute staff costs
Board of Auditors in early 2017. Since then, the
tracking usdoggnwset kubtaaks in Umoj a. Figure VII
expenditures to dat e, by phase.
Figure VII
Umoja project expenditu2x®s7 by project phase, 2008
(United States dollars)
Project initiation
B e
maintenance]
Infrastructure (including hardware) 35,574,294
Umoja Extension 2
2008-2009 2010-2011 | 2012-2013 | 2014-2015 | 2016-2017
Note: Status as at 25 August 2017.
17-14605 29/44
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I ndirect costs

123 .ndirect costs relatenenmdoscootdacntuteoeed bpeda
readi ness, including activities such as data cl e
depl oyment coordinati on. The measur ement of i nd
when staff are wtoirrke ngnricimedj @abanviuilés. However,
project made a concerted effort to estimate thi
information about each deployment. The costs pre
on the basis of estimates dfortiemehwadrlpedymgnst a
such as depl oyment coordinator, site coordinatol
functi onal coordinator, data validator and | ocal
128B8eginning in 2017, for Umoja Extension 2 proj
process has been instituted upon the formation of
incurred in business units are tracked and revie
including during the software development phase.

Tabl e 4

I ndirect cjoatdeplooy denomt s

Co¢
Numb Pers (UniStteac

Depl oyment Depl oyed i okt mont do | I):

UNI FI L/ UNSCOL pil ot July 201: 2 ¢ 10 1 59¢

Cluster 1 November 34 1 2 15 52

Cluster 2 March 20: 26 93 11 41

MI NUSTAH pil o July 201: 2 7 € 1 19¢€

Real estate (Headquarters, UNOI July 201: 3: 1¢ 218

Real estate (entire Secretariat November 1¢ 4 73

Cluster 3 July 201! 30 74 10 73

Cluster 4 November 88 1 9 23 91

Servildewedey (peacekeeping/speci July 201t 12 4t 738

Financi al statements (vol 1) August 2 17 t 291

Cluster 5 November 57 1 5 23 85

Financi al st at e npeenatcse kfecerpiengghap February 56 5 ¢ 762
Tot al, Foundation/ Umoja Exten 90 32

Supply chain management, phase Septembe 13 52 7 001

Strategic planning and perf or me 15 15 2 5617

Supply chainn, mphageme 5 8 117

I mpl ementing partners ¢ 2 34

Payment s-atna tpwmdomrei buti ng count 2 3( 411

Real estate 9 1 15
Total, Umoj a Extension 2 10 14

Not eEsti mated on the basiossohfé§tamdahe basis appkthedr roles in
assigned an indicative grtadedg diewell emdnndp lerse pfo oers etnhtea tai nvoeu nftu ol f  t i
depl oyment .

Abbrevi aECAnsEconomiforCammii £sai;, o MI NUSTAH, Uni ted Nations Stabildi
United Nations I nterim Force in Lebanon; UNON, United Nations
Speci al Coordinator for Lebanon.

30044 17-14605
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Tot al cost of ownership
1250t al cost of ownership analysis gained tractd.
technol ogy industry analysts began publishing st
bet ween the prices of information technology sy
codil be included in a total cost of owner ship a
consensus that such an analysis is conducted to
takes centre stage at the initial procurement j |
owner mbodel for each organi zati on i s l argely de
operations, the maturity of information and i nfc
such an analysis in the first pl ace. I ndustry
owner shi pconplreabde naed $ t analysi s, by fiseeingo on
ignoring benefits. It therefore forms a part of
128.n its fifth RAVYaddg)a8®hee Botadrds( sokbesPheurdvied t hat
robust estimates of future support and maintenan
produced, and, since the total cost of ownershi
capital and mai ntenance cost s, wag hanknown, t h
Admi ni stration calculate the total cost of oOwWhn €
operating life to identify al/l the | ifetime cost
cost s, as wel |l as installing, deploying, oper at
sytem over ti me.
127.n its sixth pA/org2r)elssst hree pBooratr d( sdeeef i ned t he t ot
ownership as the sum of the direct and indirecHt
composed o f t h(ehopespl eof t idneepart ment s and entit
depl oyment and support, including | egacy data cl
Acknowl edging the challenge in measuring indire:
t hat the Administratitomecaomsiedesr fiomplteam&rst irred at
i mpl ementation of Umoja to fully capture the ind
for costs incurred in training in terms of staff
tot al cost of ownership.
128.n oodéenctude training costs in the total cos
ti me spent by users on Umoja training and the re
5) . The training cost measur ement has been auto
trackingvelf dcdhet & raf Umoja trainees has not bee
require customization to I|ink travel for traini
attendance in Inspira.
Tabl e 5
Umoja user training: cost of time spent

Co ¢
Course type Partic Dur atiag (UniStteadiod d):
Co mp dbtaesre d t 176 56 ! 22 26
I nst rluecdt otrr a 56 116 41 438
Ot her cour sc¢ 95 1 4 585
Tot al 233 174 64 33
Not eEsti mate is basddeormr adteggrodar & fc dhtes sftarf f , applied t
staff spent on training, travel costs and costs of tra
available information.

3144
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1229V i th the Boardés definition as aa gius de, the t
estimated in table 6, assuming a useful i fe of
to be in use for longer.
Tabl e 6
Umoja tot al cost of ownership (estimated to 203
Cost category Per i Amount (United
Direct costs ( 2 0 6280 1 543 74
I ndirect costs 20 1230 1 100 47

201280 1 32 00
Training costs 20 1230 1 64 33

201280 1 15 00
Mai ntenance co 2 0 1260 1 118 60

20 20 8 528 00
Tot al 2 0 0283 ( 1 402
@Esti mate subject to | arge variation owing to the | ack
PBased on an annual mai ntenance of $48 million, as proj
Gener al on the status of | mMplceomenuumatciadcn omfs tlkee hinmfl @eagma
strategy for tAl7Und4da®d Nations (
130®s mentioned in paragraph 125 above, tot al co
be abeasfit anal ysi s, vaesr itthes eleisf eotnil nye tohfe tchoes tssy s
a comparable period, besides the significant g
guantitative benefits would He $2,080.6 million
131As part of an effort t o endJumrog at lcaatn thlkee ant i
realized, an assurance project was carried out |
and July 2015 to identify and analyse areas of r
l ongrm value of Umoja to t he Or gamfi zati on and
substanti al organi zational benefits. Ri s ks wer ¢
devel oped across maj or areas;mamagneme ndt stren
capabilities to accelerate user adoption and
| mpl ementati on dwadg rtevowo nneevred es : (a) broad catego
could | argely be mitigated at the project Il evel
and (b) strategic intidrimt apededdloiargd drriesskss |laomdy e r
transition the ®r daoniaz anteiwonwacyulafurwmdrdki ng that \
i mpl ementation at the organizational l evel
13Since the assurance analysis was | argely cond:!
of cluster 3, the majority of ri skassvei denti fied
since been mitigated, as evidenced by the stabi
successofuutl orfolcl uster 5. The mistiag &t esedipmpiosks r el
model , user adoption chall enges, an updated in

v
process standardization and the mainstreaming o
Umoj a-ipnpstement ati on review task force has been
mitigation of risks, capture | essromlsattecarned and
chal ltemgtescan be resolved within the existing p
enterprise solutions.

“As calcul at e®6 X .o mialbllieoB:unt i | 2021 and $156.6 million

2030.

17-14605
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13For the strategic initiatives, an assurance rc
to chart the overarching strategia new,r negilte tr
way of wor ki ng, through business transformati on
created by a functionally rich and globally dep
sol uti on Unl i ke earlier Umoja chadngoen managemen:H
speci fic depl oyment s and functiontéi my, t he f oc
capacity for change that can recognize and fost
i mpact.

Programme for monitoring continuous i mp.
134A. programmeonfidoring continuous i mprovements

created to ensure the sustained realization of

32dngineered processes to ensure that the criti
Organi zation can oopeereaxteicountaeld otbo emadtves. Umoj a t
users globally ar e carrying out not only spec
responsibilities within a workflow or sequence

completion of a workfl owleils verwciodl sfearvitclees o wa
Organization to fulfil i ts mandat e. The prograr
commit ment to manage the performance of adminis
they serve the Organization as intended.

135.he objeetiprogofammke is to i mpl ement a capabil
monitoring any selected Umoja process area to pr
user activities and workflow transactions for a

i s aimed at pusvidshghtoohi keyg operational gues
number of activities executed, the number of us
needed to complete an activity, the duration anda
performance trembde tapabhbkiagttitoi apswer these qu
on the intense data analysis described in the pa
136T.he measure of how many users it takes to comp
into potenti al wor kl oad damd ktsa gk qrua uteidng.o Tclhoenpre
a workflow provides awareness of workflow compl e
be rerouted owing to errors or complex process

of how |l ong it takes to compakyvei woféafl pwssipbloei
problems ranging from training to process desigr
to provide a robust monitoring capability to sup
resolution and decision support for remedial act
137mMTheurddati on of the continuous | mprovement me |
monitoring capabil-stgp pbasedssondepifceo ed in fig
comprising detection, identification, di agnosi
i mpl ement t hi s metdhyo dionl opglya caer eanadl ri n use, but t
processes to be monitored have to be finalized
identified to | everage opportunities for i mprove
138.he Umoj a progr amme for monitoring continu
complrensi ve and builds on the projectds growing
use a rigorous methodology to analyse probl ems

action to realize the ful/l benefits of Umoja. It
Assembol ybevel op benefits realization plans and tl
of Auditors to |l everage process time measur ement
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Vi

gure VI I I
ntinuous I mprovements

Resources

KNO

SAEEﬂ

Leverage Points
[variables]

o0
Y

Value [#/$]
volume / monetary

Importance
strategic / operational

C)

Continuous Improvements

Methodology

o

Detect
What is happening?

Identify
Where is it happening?

Diagnose
Why is it happening?

G-

Act
What corrective actions
can be taken?

&

met hodol ogy

Benefits

Y

Opportunity

@
6®
J

Time reduction
Optimizing workflows
(-

EE)

Leaner process
Reducing complexity

AMo

Greater
organizational capacity
Reducing complexity

©
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Mainstreaming, reorgami zatsioamcansd
139.n paragraph of setclt/idh2Xhd& Géneét 3l
reiterated its r&Eeguwestalt dot-ls@uwsBeaga deac iytny
expertise roinséd hree seonureccep pl anning system
priority, a detailed acti pl an to ensure
to programme project staff, ensur i
within the Orgdawndizmg i benpemctanay on and
contractual services, whi represent
provide detai i nfor mat.i t hereon

14 A2i Odl 6 , as clustertshe3 pamgd ectstaalziell iezead e d
transfer from contractual resources

an i ntensi fi knowl edge acquisition
l14Xoncurrent Umoj a Extensi

an technol ogies, and the need for a
necessitated reorgani zation of t he
integrated teams to achieve

bu ness and technical functions, as

Al 71/ 398986ct. VI).

14ZF%rom May 2016 to July 2017, 63 SAP
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systems, busi ness pl anning, supplier r
i on, were completed by a combined total
$700, 000. T heeds es eclfofuir sieesn chya vien emaiumt ai ni n
d functionality and augmented readiness f
continues to i mplement an intense traini
processes and technol ognitess faonrd tnheew dSeApPl og e de
nctionality.

d.n its 7d¢$ Q7,2ttilopen Gener al Assembly approved

neral 6s proposal -1o0 -BAbBUO) amMd2¥ wGents a(3 SBrvic
t helr) ) ewred establBsh29®@Pme wld péesnesr 13 Pervice (Pr
vel )), with effect from 1 January 2017, for

nization and reprofiling of resources. of
erane S@ernice post in project systems wil!/
7 and one Gener al Service post- i s being re
d wor Kk wher e it i s mor e urgently needed,
telyhencapasetdy of SAP Human Capit al Manag

j
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ied aseSAB peshsi dalver bleesn; eamaotah
iling or reclassification as proj

o
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cows
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BA.s presented in the eighth p

ro report a
sembly, the Umoja tea8n pessttaurriAa

re
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g s
t T mhweedt o
d, 3 were awa
017, and 8 wer
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© »

of the 78 posts were encumbe
ptember and the end of October
as illustrated in table 7.

2]
@

Tabl e 7
Status of Uummlh en @y sand ncacancies as at 31 Augus

Status ASt D-2 D-1 P-5 P-4 P-3 P-2 GS (GS ( Tot

Encumbered

Regul ar T T 3 1t 2¢( 9 1 2 8 5¢
Temporary 1 T 1 T T T 1 T T 3
Subtotal, € 1 T 4 13 2« 9 2 2 8 5¢
Under ui ¢enent T T ) ) T 1 1 1 ) 3
Vacant T 1 T 4 7 2 1 2 1 1¢
Subtotal, \ T 1 ) 4 7 3 1 3 ) 1¢
Total, autt 1 1 4 17 27 1: 3 5 8 7 ¢

Abbrevi aA$8B6nsAssi sGeeamdr Sleicr@3,arener al Service; oL, Ot he
Principal l evel .

146Continuing the trend initiated in 2016 towar
functions and skill s, the organizational struct
s hown in annex [ refl ect an overall reducti
redi stri betitem @l i gn capacity and skills with th
and technology road maps described above.

14mhe reorganization will allow for the abolitioc
1 -D, - ®&nd4 5poRt s, i n ar eass ciam vbhei cdhr arwens oduorwcn by
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el iminating or redi stributing worKk. Concurrent|l
were proposed in the eighth progress report for
post s, compBr i s2i nRPt o3 bPe hired trhorfoessgsh onhés young
progr amme) and 1 Gener al Service (Principal I
establishment to continue the reorganization anc
mi x of s kil sets needed for Umoj a Extension 2
Coeguentl!l vy, for 2018, the programme of wor k an
outlined in the present report provide for a to
with continuing refinements to the organization
positibnbdewfunded against other staff costs to s
component of the project, as detailed in section

148.he 13 posts proposed to be abolished from 1
Bt 8.

current functional deneafoédasai game are i
Tabl e 8

Posts proposed for abolishment in 2018
Post level Function/work stream Position number

D-1 Technical projects 30077742

P-5 Deployment coordination 30077744

P-5 Technical services 300762

P-5 Technical services 30079760

P-5 Logistics 30079758

P-5 Human resources 30079763

P-5 Human resources 30077749

P-5 Real estate, service delivery 30080074

P-4 Deployment coordination 30079785

P-4 Deployment coordination 30077756

P-4 Deploymen coordination 30077757

P-4 Project management 30077753

P-4 Testing coordination 30079766

14PDuring 2019, depending on the pace of stabil
depl oyments and placements of staff to business
ablo shed towards the end of the year. For 2019, t
a continuing reorganization, wil/l be presented i
be submitted to the General Asbiemblgrasi oheg main
the basis of the progress made during 2018.

VI IRIi sk management

150.n paragraph 5 of setclt/idZh2tXhd& Gdnet sl rhsoe mhli ¥
requested Geeme$atdrdetoampbestonekegndn the overall
for the i mplementation of Umoja by identifying a
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wel | as any emerging key risks to the achievemen
i mpl ementation by December 2018.

1519.n parfagofapdection XIV of the same resolution
requested GCGeheaebatremahpbanofbr the i mplementatio
to conduct a thorough and objective assessment

usiness chaongavbobndoudépnpreseen i mpacts and wunne
o$mpl ementation reviews that could | ead to dev
ost projections and expected benefits.

52ZT'he project continues to enhanaeaddressri sk man:
ew project challenges. The following are the mo

>k OT T

(a)Sskill ed staff resources are insufficient t
across planned Umoja work streams, including fc
mi titghite ri sk, the projtercaiosedtaxt emaiveelbye einn ce x
functionality and newer technol ogi es, and the o
system integrator has also been restructured to
combirrresburce pool ;

(b)Business areas may not have adequate capaci

new Umoja processes. The ability of process owhn
absorb the indirect costs within tthed r budget s
activities wild.l be a key factor i n managing thi
software development and concurrent deployment,
pressure on a | imited number of process experts
traigni depl oymelepl ayptherptossupport remai ns probl e
owners wil | have to build and strengthen teams
skilled resources as part of mainstreaming funct
al so haevegrtecatteark owner ship in creating and sust a
| ocal process experts to support their operation
i

nventory of their Umoja user base;

(c)Change management and userEmadepsion 2hall en
wi || intensify as a result of the volume and con
schedul e for depl oyment s. Many <challenges will/l
Besides early engagement woth bonssosescasessw a
be the preferred approach to mitigate such risks

(d)The concuoutendf rmew technologies and the di

affected wusers wild.l create numerous technical :
requiring strong pr oj eman angaenreegnee meannt d aenxdt rvaeorr dda rn
business commit ment . Careful technical pl annin

advocacy are planned to mitigate this risk.
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15&sti mat es of t he project resour ce requireme|
summarized by object o f expendittadr er eis,outr akl e 1
requirements from inception in table 11.
Table 10
Resource requi 2d0mMmeOnt s f or 2018
(Thousands of United States doll ars)
201280 1
201 201 2012801 Unused reso
proje proj e proje from-201 requem
Post s 13 0 12 0 25 0 1 77 23 2
Ot her staff c 6 O0C 4 4C 10 4 1 1¢C 9 2¢
Consultants a 300 300 600 394 205
Travel of st a 750 450 1 2¢C 268 930
Contractual S 28 3 12 O 40 3 (96 41 3
Gener al oper a 2 0¢ 2 o0¢C 4 0C 788 3 21
Supplies and 50 20 70 61 8 .
Furniture and 140 20 . 340 937 (597
Tot al 50 5 31 3 81 9 4 3¢ 77 5
Table 11
Projected total resource requirements for the U
(Thousands of United States doll ars)
2 0 0280 1 201280 1
appr ¢ resource B Tot
Post s 104 E 23 2 127 7
Ot her staff ¢ 55 6 9 2¢ 64 8
Consultants a 3 3¢ 205 3 5¢E
Travel of sta 6 87 930 7 81
Contractual S 223 ¢ 41 3 26424
Gener al oper a 23 8 3 21 27 0
Supplies and 976 984
Furniture and 47 9 (59 47 3
Tot al 466 1 77 5 543 7
Posts and other staff costs
159.het iemated requirement of $25,000, 000 wil prc
staff costs for 72 posts during 2018, with a dra
the biennium unti/l the end of 2019 on the basis
the tranddfserf rofm sckointractors for new technol ogi es
in 2018 (1 As-Sestan2, SRcDHB@Q adpy R35 B, P
6 Gener al Service (Principal l evel) and 8 Gener ¢
second phas@owhsi zing of the project team, which
combined with additional mai nstreaming that wi |
gradual l y t owsatradtse tshuep psotreeadwhen t he scope of Umo
depl oyed. fWiotmh Jeafnfueacrly -H0O W& 4 HpoBBts are proposed
to be abolBshBddPmacdl 3G®ner al Service (Principal

3944
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to enable the reprofiling of resources to acquir
Umoj a Extaesn smmeomt i2o0oned in paragraph 147 above.

16 @During 2019, depending on the pace of stabil
functionality and the progress of depl oyment s,
gradually reduced towards the end of the year.
16 T.het iemated requirements for other staff costs
refl ect a provision for temporary positions dur
cover the continued engagement of business and
the gradualf redwautricers in 2019, depending on the
Umoja Extension 2 and the transfer of skills.
Consultants and experts, and contractual servic
162A. provision of $600, 000 wild!l be required for
conaants for expert services in Il ogistics and p
phased abolishment in 2019.

16 FProjected resource requirements in the amount
services comprise the estimatedegostedffnem oft
the systems integrator and from SAP, primarily f
build, for staff augmentation for specialized sk
depl oyment support and stabilization.

164An estimat edofr elyud 0 ,e0meti s also included wit
services for SAP technical training for the <co
technical skills of the projectds core staff t C
contractual resourcesinfooogymoja Extension 2 tec
Travel and training of project staff

165.he Umoja Extension 2 projects comprise a wide
technol ogi es and a very di ver se group of st ak:
depl oyment schedul esorae eexatggmeisvweée vet akhehoheerefen
is crucial for successful-depployymeant suwplipiolr ¢ svii ¢ 1
be cruci al for proper user adoption.

166fhe estimated requirement of $750,000 during
t he perdojckemand for travel of process experts f
conversion workshops, for training and change m
Umoja Extension 2 work stredaensl, owmangf omramgpl oy me
activities.rOdvéeéedg RO 9si gni ficant | evel of reso
needed for t-dephoggeanhdspppbrt, including the re
adoption challenges needing expert advice from t
Gener al operating expenses

16 Esti mat ed requirements for gener al operating
$4, 000,000 provide for -Feméel affeemeatgsi pbmentomp
mai nt enance, and communications <cost s, with ren
As a r edwiwtnsafzitnhge of the project team, starting
have been reduced, with correlated reductions of
reqguiremenz®Gl%.or 2018

Supplies and material s, and furniture and equiop
168.he estriemaitigd ment s of $70, 000 for of fice supj
$340, 000 for furniture and equipment are necessa

17-14605
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per sonnel during 2018 and 2019, especially for
computer s.

Summarryesoofur ce requirements and req

by the General Assembly

financing of projected resourc

169.n i ts 683 @6 RthieonGener al s &d s € imskH ag 0 entgd o r
arrangement for the financing of the enterprise
the SeGewreeé¢émaly in paragraph 79 of his report on
United Nations SeA/rée2t/ayli)0a/tRlelwarllagpypihdher e(d gcost
arrangement is 15 per cent from the regul ar bud

account for peacekeeping operations and 23 per
programme support costs.

170The SeEreatarny requests that the resource req
compl ete the planned activities to be undertaker
by the Gener al Assembl y. The proposed financing
apporti ondeadn cden wvaictcho rt hseh aarpipnrgo vaerdr acnogsetme nt as il |
in table 12.

Table 12
Summary of proposed resource requirements for 2
of undi ng

(Thousands of United States doll ars)
Propc
Apprc Tot reso
Source of funds resoL requir requir Perce
Regul ar budget 69 9 81 3 11 4 1¢
Support account for 289 € 337 2 48 2 6 ¢
Extrabudgetary 107 2 125 1 17 8 2
Tot a 466 1 543 7 77 5 10

Recommended actions to be taken by the

17T.he Gener al Assembly is requested:

(a)To take note of the progress made in the |
since the issuanrcesofremertesi ghth prog

(b)To approve t he resource requirements of
3December 2019, as presented in table 10, and
reprofiling and mainstreaming presented in sect

Programme budget

(c)To approve tanfansolun 448, 200, as presented
proposed programme budge20 1f9 ru ntdheer bsieecntniiounm 2290A1,
Oof fice of -Stelte eGandeyg ra | for Management , represe
regul ar budget share for the Umoja project cost

41/44
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Support account for peacekeeping operations

(d)To note that resource requirements in the
beincluded i n t he subsequent requirements for
peacekeeping operations f or 2tOhle8 ftiona3nOcidkauneper i
2019 and $12,059,000 for the financi al period f

Extrabudgetary resources

(e)To note that requirements in the amount of
from extrabudgetary resosurfceremi h2@®m&Budryanci al
201

u
3Decembéér 0
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Umoj a transac
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15,822 Umoja transaction and business intelligence users
103,457 roles provisioned

A user may have multiple roles.
Role counts are higher than number of users.
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Annex |1
Organi zational structure and post
Office of the Assistant Secretary-
General, Enterprise resource
planning project
1 ASG
1 D-2
1P-5
1 GS (OL)
Technical projects
1P-5
1P-3
1 GS (PL)
1 GS (OL)
Solution architecture’ Delivery managementb Continuous improvements
and business transformation
1 D-1 1 D-1
4 P-5 3 P-5 1 D-1
11 P-4 9 P-4 1P-5
7P-3 4Pp-3 2 P-4
Sl 3P-3¢ 2GS (OL)
3 GS (PL) 3 P-2
1 GS (PL)
1 GS (PL)*
4 GS (OL)
Abbrevi ah86GnsAssi sGeamdr ESlecr@3,arFener al Service; oL, Ot her | evel
aBroadly divided into finance integr aaliiognn nfjelmBt) waintdh sWnmpopjlay Exhtadn
bConsolidates deployed functionality as much as possible into

‘New post.
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