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Dollarization

* The final Gross Demand is calculated in quantity and
as USD value. It facilitates the management of the unit
price to calculate the dollar value of the Gross
Demand.




¢

Vo,

R

@) L
@) gmaionn Dollarization &

» The DPSNP Solution facilitates the management of the unit price to
calculate the dollar value of the Gross Demand

» The system retrieves different unit prices from multiple sources and
determines the final price according to the below order (Fair Market Value,
Fixed/variable, Contract, Purchase Order, Moving Average Price)
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Final Price irior

Measure
FMV (Fixed/Var)
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» The system retrieves different unit prices from multiple sources as
described below: (Fair Market Value, Fixed/variable, Contract, Purchase
Order, Moving Average Price)
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Contract price

Last PO price
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View Devices

@ Citrix Viewer
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Dollarization template
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NewPlanningView 1.xlsm - Excel

Review View SAP IBP Q Tell me what you want to do... Sign in
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e > AutoSum ~
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! B Copy. = Calibri 1" A A — L WrapText General . ) . E‘,? %‘ laad {%E[': Ft Fi"' i:Y& %
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Clipboard P Font [ Alignment 7} Number [ Styles Cells Editing
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ABC D | E | F G H | J kK | ¢ | M | N | o | e | @ | rR | s |
1 g’@ DPSNP Solution 70 - Dollarization S
" (Rt &\4_-4.\\1}’ i ”MPT;':L) :EZ:;RE"B): Last Refresh: 2020-Jun-10 08:40:41
4 Plant ProductID Product Description JUN 2020 JUL 2020 AUG 2020 SEP 2020 OCT 2020 NOV 2020 DEC 2020 JAN 2021 FEB 2021 MA
5 | 1L20 1600000005 Gloves:Exam MATERIAL  QTY Contract Unit Price 8 8 8 8 8 8 8 8 8
6 'PO Unit Price
7| | 'MAP Unit Price 0 0 0 0 0 0 0 0 0
8 | Fixed Unit Price
] "Variable Unit Price
10| 'Fai arket Value
11 8 8 8 8 8 8 8 8 8
12 "1600000174 'Gloves:Exam,Sml 'MATERIAL Q1Y Contract Unit Price 0 0 0 0 0 0 0 0 0
13 | 'PO Unit Price
14 'MAP Unit Price 0 0 0 0 0 0 0 0 0
15 "Fixed Unit Price
16| "Variable Unit Price
17 "Fair Market Value
18 "Calc. Final Price
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@ CitrixViewer View Devices L] = B3 Wed09:01 Q @
=) NewPlanningView 1.xlsm - Excel &=
Page Layout Formulas View SAP [BP Q Tell me what you want to do... Sign in
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N 7'4 (Ad Hoc Filter) (2 criteria): Last Refresh: 2020-Jun-10 08:40:41
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20 lha| =S Plant = IL.20
4 Plant Product ID Product Description JUN 2020 JUL 2020 AUG 2020 SEP 2020 OCT 202
5 | IL20 Gloves:Exam Gloves:Exam MATERIAL aTty Contract Unit Price 8 8 8 8 &
6 'PO Unit Price
I 'MAP Unit Price 0 0 0 0 d
8 Fixed Unit Price
9 "Variable Unit Price
10 | .| 'Fair Market Value
1 'Calc. Final Price 8 8 8 8 g
12| 'Final Gross Demand
13 'Final Gross Demand Val
14 "calc. Based Gross Demand
15 [
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¢ It presents the total Gross Demand as the sum of the
Final Statistical Forecast, the Entity Priority Project
Demand, and the Additional Demand, so it can be
reviewed and adjusted to avoid double or missing
demand
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Gross Demand template

NewPlanningView 3 .xlsm - Excel

Q Tell me what you want to do...
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Clipboard [ Font [ Alignment [ Number = Styles Cells Editing
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DPSNP Solution

(Ad Hoc Filter) (2 criteria):
Plant = IL20

Plant Commodity ID Commodity Description

5 | 1L20 42132203 Exam or non surgical procedure gloves 1600004520 QTY B
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Final Statistical Forecast
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Additional Demand
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» The total gross demand includes the result of the final Statistical Forecast,
the Entity Priority Project Demand and the Additional Demand.

» Some product IDs or commodities may have been considered in different
planning steps, it is important then to review the Final Gross Demand to avoid

double or missing demand and adjust if needed.

» The final gross demand is calculated in quantity and as USD value

13



X DEPARTMENT OF

V%)) OPERATIONAL
W77 SUPPORT

* It allows to save the 24 months Gross Demand
Plan monthly and yearly, so it is possible to see
the evolution of the Rolling Plan.
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® CitrixViewer View Devices

H ©- = NewPlanningView 1.xlsm - Excel
File Home Insert Page Layout Formulas Data Review View Q Tell me what you want to do...
n fl * r_;l/ V m ‘@'ﬁ Simulate ~ & t‘j ﬁ! Manage ~ @ Create ;3 Manage P> Run~
) Q + ; ) T C Refresh ‘v’ * Favarites ~ Manage @ Schedule ES Schedule -
Disconnect  MNew Favorites Edit (None)  Save Dashboard = Master Data _ = =
- Views ~ Miews = Data ) Go offline (@ Workhook~ = New Planning Object ~ Status Status ~
Connection Planning View Data Input Alerts Master Data Scenarios Versions Application Jobs
14 - e =S0OP_Heading2
ABCD E | F I H I J K | L | M | N | 0] | P | Q | R
1 g@ DPSNP Solption 80 - Gross Demand Snapshot FES—e
. I \‘!-ijff (None) (D criteifia): Last Refresh: 2020-Jun-11 13:35:11
4 Plant Commodity ID ProductID |Key Figure |JUN 2020 JUL2020 AUG 2020 SEP 2020 OCT 2020 NOV 2020 DEC 2020 JAN 202
5 IL10 41104102 1600000007 |Gross Demand 0
6 Final Gross Demand
7 Final Gross Demand Y-1 (PR1)
8 Final Gross Demand Y-2 (PR1)
9 [Final Gross Demand Y-3 (PR1)
10 [Final Gross Demand Y-4 (PR1)
1 [Final Gross Demand Y-5 (PR1)
12 Final Gross Demand Y-6 (PR1)
13 Final Gross Demand ¥-7 (PR1)
14 Final Gross Demand Y-8 (PR1)
15 Final Gross Demand Y-9 (PR1)
16 Final Gross Demand Y-1 (PR2)
17 Final Gross Demand Y-2 (PR2)
18 Final Gross Demand Y-3 (PR2)
19 Final Gross Demand Y-4 (PR2)
20 Final Gross Demand Y-5 (PR2)
21 Final Gross Demand Y-6 (PR2)
22 Final Gross Demand Y-7 (PR2)
23 Final Gross Demand Y-8 (PR2)
24| . . :Final Gross Demand ¥-9 (PR2)

15



‘9’ DEPARTMENT OF

(@) simsiota. Gross Demand snapshot oo
» Once the Final Gross Demand is completed and reviewed, the DPSNP
Solution allows to save up to 9 snapshots of the plan for future comparisons.

» The DPSNP solution allows to capture and save the 24 months Gross
Demand Plan monthly and yearly, so it is possible to see the evolution of the
Rolling Plan month after month, year after year.

As of July

As of August
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Main process

Sub-process /

Historical Data from Umoja Production

o Historical Data (Consumption & Sales)

o Classification (Done by system)

e Data Cleansing

) Final History

Cleansed History
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Main process

Sub-process /

Final History (from Historical Data)

6 Classification

e Data Cleansing

Substitute Missing Values

Outlier Correction

Cleansed History
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Main process Sub-process /

Cleansed History

e Statistical Forecast

Final Statistical Forecast
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Additional Demand Equipment)

Gross Demand
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